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Summary

Control represents a set of fundaments which implies collecting
data about the actual implementation process and then analysis and
compares them with the input information from planning process.
Control is considered a continuous process while planning and
implementation processes existed. It traces the whole performance of
project functions with the purpose of discover the currentand the
future errors and deviations and try to avoid them in order to achieve
the main objectives in a shorter time. The successful control process
tries to correct the system’s errors before deviations from the
objectives become serious and critical. Extemal control is a sort of
control processes and it represents all forms of controls carried out by
individuals who belong to external official admintstration structure of
the project.

Through the immense roll of the state in economical and social
business, it is necessary the submission its privileges to active external
control, with the intention of remaining under law domain and work
for the general interest, in addition to prohibit it from abuse and
arbitrariness and to assure that all staff work according certain
juridical and legality procedures which agree to law requirements and
functional instructions conserving the proposed main objectives;
otherwise, deviations and errors should be evaluated and corrected in
order to find the appropriate solutions and to prevent to be happened
again.

To attain the public sector its essential roll in economical and
social developments and to achieve its proposed objectives, it is
required a general organization to external control process of gencral
public sector activities. This is done through updating and developing
the appropriate systems which work to increase the effectiveness and
efficiency of activities in all sectors without depending on their kinds
and levels. Additionally, these systems direct plans accomplishment
process in the reality and prepare the detailed reports about the actual
performance and its obstacles and reasons that conclude to deviations
and errors and determining the responsible of these.
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of control and inspection is also innovated and it is under president of
ministers” board custody and also accounting offices, state inspection
office were canceled. These news bodies are facing some difficulties
and it is necessary to go over them with the aim of getting their main
objectives and having an effective and integrated control system.

The vital importance of this research is formed due to the essential
roll of the ombudsman offices in Syria (The central institution of
financial control and the central of control and inspection) and due to
their activities, which are considered competent and technical bodies
that is responsible of control process in general sector, job and
production continuation, law application among staffs, good use of
general treasury, comparison the achieved job with the predefined
objectives of secondary and genecral plans, definition of financial and
accounting bodies security and the interest of economical, arithmetical
and documental control.

Research Objectives are:

- Defining the job obstacles in ombudsman offices.
Suggesting and drawing new horizons for the job
development of ombudsman offices which are suitable with
the actual financial and economical developments,
economical liberation results and increasable competition of
private sector with general sector, utilizing all national and
international  occupational organizations subjects and
guiding by some control systems in others Arabic countries
in this field, taking in consideration the objectives
circumstances in Syria.

Working on the idea of propagating the concept of self-control
requests immense and continuous efforts to protect every worker in
general sector whatever its level or education. Where he/she should
manage and exploit nation treasury honestly and look out about
completing the crucial state objectives ethically, having the only
vigilance is conscience which is crucial in actual life where lack of it
is appreciable.

The practical application of ombudsman offices shows that their
jobs are concentrated partially on the search of financial behavior
errors and in accounting jobs. They discover errors, determine staff
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responsibilities and suggest the appropriate punishments without
defining the exact causes and without preventing and predicating the
deviations actions.

Ombudsman offices in Syria suffer some evident problems, which
effect control process continuation and their main objectives
achievement:

-  Existence numerousness of ombudsman offices belonging to
an only one hand which is the functional authority.

- Lack of scientific standards of ombudsman offices job.

- Unification of ombudsman offices which should be
subordinated to legislation authority and finding standards to
these offices applying and propagating the conscience
control concept.



