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PALESTINE TRADE CENTER ( PALTRADE)

Statement of Activities

For the Year Ended December 31, 2008

Year Ended Year Ended

2008 2007

USb USb
Grants and Revenues:
Revenues from Donors 1,884,242 1,931,361
Membership Fees 65,630 55,898
Services and Participation Fees 318,600 440,037
Other Revenues 242762 218,360
Total Grants and Revenues 2,511,234 2,645,656
Net Assets Released From Restriction -- --
Total Revenues, Gains and Other Supports 2,511,234 2,645,656
Expenses:
Trade Promotion 415,098 430,415
Trade Development 1,033,831 1,283,133
Administration and Finance 486,024 384,567
Trade Policy 655,349 229,260
Membership 66,115 39,338
Trade Information 28,673 191,119
Total Expenses 2,685,090 2,557,832
Net (Decrease) Increase in Net Assets (173,856) 87,824
Net Assets at Beginning of the Year, 557,076 419,058
Net Adjustment to Net Assets at Beginning of the Year  (108,383) 50,194
Net Assets at End of The Year 274,837 557,076
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PALESTINE TRADE CENTER (PALTRADE)

Statement of Financial Position

As of December 31,2008
USD USD

Assets:
Current Assets:
Cash on Hand and at Banks 687,946 263,731
Accounts Receivable 169,734 362,634
Advances 239,933 52,487
Prepaid Rent 4,680 --
Total Current Assets 1,102,293 678,852
Property, Plant & Equipment:
Land 122,085 122,085
Furniture and Equipment - Net 192,578 136,760

314,663 258,845
Total Assets 1,416,956 937,697
Liabilities and Net Assets
Current Liabilities:

Banks’ Overdraft 18,696 52,637
Accounts Payable and Accruals 332,438 199,798
Unearned Revenue 20,170 --
Deferred Revenue 572,360 (16,602)
Total Current Liabilities 943,664 235,833
Provision for Employees’ Indemnity 198,455 144,788
Net Assets:

Unrestricted Net Assets 233,578 468,105
Temporarily Restricted Net Assets 41,259 88,971

Total Net Assets 274,837 557,076
Total Liabilities and Net Assets 1,416,956 937,697
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INDEPENDENT AUDITOR’S REPORT

To the General Assembly
Palestine Trade Center (PalTrade)

Ramallah - Palestine

REPORT ON THE FINANCIAL STATEMENTS

We have audited the accompanying financial statements of Palestine Trade Center (PalTrade), which com-
prise of the statement of financial position as at 31 December 2008, and the statement of activities and the
statement of cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory notes.

MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of these financial statements in accor-
dance with relevant International Financial Reporting Standards. This responsibility includes: designing,
implementing and maintaining internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error; selecting and applying
appropriate accounting policies; and making accounting estimates that are reasonable in the circumstanc-
es.

AUDITOR’S RESPONSIBILITY

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with International Standards on Auditing. Those standards require that we comply
with ethical requirements and plan and perform the audit to obtain reasonable assurance whether the finan-
cial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the Center>s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the cir-
cumstances, but not for the purpose of expressing an opinion on the effectiveness of the Centers>s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reason-
ableness of accounting estimates made by management, as well as evaluating the overall presentation of
the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

OPINION

In our opinion, the financial statements give a true and fair view of the financial position of PalTrade as at
31 December 2008, and of its financial performance and its cash flows for the year then ended in accordance
with relevant International Financial Reporting Standards.

Ramallah: Saba & Co
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Tools to be used”. The workshop was attended by
29 participants from various sectors. A similar but
specialized workshop was organized on 23 July
2008 for the pharmaceutical sector attended by
nine participants representing the pharmaceutical
firms.

Workshop for the Food Sector “Emerging
Foods and Drinks Market”

Through the Marketing Services Development
project funded by USAID and implemented in
cooperation with PED/DAI, PalTrade organized
a workshop on 25 August 2008 entitled “Emerg-
ing Foods and Drinks Market”. The workshop
discussed a report on the evaluation process of
emerging food markets and ranking of these mar-
kets and factors affecting their attractiveness. The
discussion focused on the Mediterranean region
especially on the United Arab Emirates. The work-
shop was attended by six participants representing
food exporting firms.

Workshop for the Pharmaceutical Sector ‘“Ma-
jor Pharmaceutical Markets in the Middle
East”

Through the Marketing Services Development
project funded by USAID and implemented in
cooperation with PED/DAI, PalTrade organized
a workshop on 28 August 2008 entitled “Major
Pharmaceutical Markets in the Middle East”. The
workshop discussed a report on pharmaceutical
markets in the Middle East with special focus on
Egypt, Jordan, Saudi Arabia and the United Arab
Emirates. The workshop was attended by eight
participants representing pharmaceutical export-
ing firms.

Workshop for the Furniture Sector “World
Furniture Outlook 2008

Through the Marketing Services Development
project funded by USAID and implemented in
cooperation with PED/DAI, PalTrade organized a
workshop on 28 August 2008 entitled “World Fur-
niture Outlook 2008”. The workshop discussed a
report on the furniture markets in the world and
was attended by eight participants representing
furniture exporting firms.

(Paltrade’s Publications)

PALTRADE’S PUBLICATIONS
PalTrade Trade Magazine

Trade Magazine is a specialized magazine in econ-
omy and trade affairs. In 2008, three issues were
published (4, 5 and 6) in accordance with the set
plan and time and were distributed by hand to most
of the concerned organizations and member firms.
The magazine aims at consolidating PalTrade’s re-
lations with members and communicating with the
Palestinian private sector, governmental organiza-
tions and partners organizations funding PalTrade.
Trade Magazine has become one of the most im-
portant communication means between PalTrade
and members and an important source of trade
information for interested people. The Magazine
was licensed by the Ministry of Information and
has become a promotion tool for PalTrade.

Exporters Directory -2009

According to the set plan, the second Palestinian
Exporters Directory (2009 was issued at the end of
November 2008 in cooperation with the Ministry
of National Economy and

with the support of the Islamic Bank for Devel-
opment. The Directory included 400 export busi-
nesses and firms and information on Palestine and
the Palestinian economy and was posted on Pal-
Trade’s website on a special link. A CD was also
prepared and distributed with the Directory. This
Directory has become a key reference for the ex-
port oriented firms and interested businessmen.

Palestinian Trade Agenda 2008

PalTrade issued Palestinian Trade Agenda 2008,
which was very well prepared and included qual-
ity information and materials. The agenda was in-
creasingly distributed to relevant businesses, firms
and foreign organizations in Palestine as well as on
the majority of the Palestinian embassies abroad
and on certain Arab and foreign chambers of com-
merce.




OTHER ACTIVITIES-WORKSHOPS
,TRAINING COURSES AND MEET-

Commodity Trade Workshop with Jordan

PalTrade organized a workshop on commodity
trade with Jordan. The workshop discussed the
Palestinian-Jordanian trade relations and high-
lighted the role of PalTrade in increasing the Pal-
estinian exports to Jordan.

A Training Session in the Turkish Export Cen-
ter 21-26 December

PalTrade participated in training advanced cadres
on export promotion, which provided the partici-
pants with new experiences in this field. On the
edge of training, PalTrade established excellent
relations with the Turkish Export Promotion Cen-
ter and the participating representatives of trade
promotion centers as well.

Export Competitiveness Project

This project was implemented under the sponsor-
ship of Portland Trust in cooperation with the Pal-
estinian Federation of Industries and a consulting
company. The project has selected 35 firms from
various sectors and a professional study has been
conducted on these firms to find out their strengths
and weaknesses and was concluded by a number
of recommendations.

Intajuna Project

PalTrade participated in the supervision on the
implementation of Intajuna Project, which was
implemented by the Solutions for Development
Consulting Company through the work team
that led the project in participation with a number
of relevant organizations. The project aimed to
strengthen and help the small and Medium Pales-
tinian companies to increase its local market share
through enhancing the Palestinian consumers
perceptions toward locally produced products.45
different products from 15 Palestinian companies
were selected representing different producing
sectors to be promoted though 45 points of sale.

Organizing workshops in cooperation with the
Japanese Agency for Development (JICA)

PalTrade in cooperation with JICA organized three
workshops entitled “Investors and Businessmen
Meeting for Promoting the Agro Industrial Park
in Jericho”. The meetings were held in Ramallah,
Amman and Dubai in the presence of 128 busi-
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nessmen and interested institutions.

A Study on Handicrafts and Establishment of a
“Pal Crafts” Center ,November 2008

PalTrade in cooperation with the Palestinian Fed-
eration of Industries, Portland Trust and CHF con-
ducted an analytical study on handicrafts aiming
at examining the potentials for developing this
sector through establishing a “Pal Crafts” center.
The aim of this Center is to develop Palestinian
handicrafts, provide new designs, assist in market-
ing and build relations for overseas export.

Workshop on EFTA Agreement

PalTrade held a workshop for the discussion of
the main indicators on volume, opportunities and
potentials of trade between Palestine and EFTA
member countries. The workshop in participation
of the Ministry of Agriculture, the General Direc-
torate of Customs and the private sector discussed
the Free Trade Agreement with the EFTA (on
industrial and agricultural commodities) and the
available mechanisms to benefit from the Agree-
ment in developing the Palestinian trade and in-
crease the volume of exports to EFTA countries.

EU Export Help Desk

On 20 February 2008, PalTrade organized a work-
shop on export to the EU countries entitled “EU
Export Helpdesk”. The workshop targeted export
managers in export firms or firms that have the in-
tention to export to the EU in addition to the firms
and businesses that provide export services.

The workshop was attended by 30 participants
representing the different private sectors and rep-
resentatives of relevant federations and Palestinian
Shippers Council. PalTrade gave a presentation on
trade opportunities between Palestine and the EU.
On the other hand, the Mr. Stephan Szepesi trade
policy expert at the EU Office for Technical As-
sistance in the West Bank and Gaza Strip spoke
about the EU Export Help Desk offered by the Eu-
ropean Commission to help firms in the develop-
ing countries such as Palestine in exporting their
products to the EU countries.

Two Workshops on Trade Information Impor-
tance, Steps and Tools

Through the Marketing Services Development
project funded by USAID and implemented in
cooperation with PED/DAI, PalTrade organized a
workshop in Gaza on 25 June 2008 entitled “Trade
Information, Importance, Steps to be followed and



e Participating in a number of workshops and
holding numerous meetings with firms op-
erating in the sector, foremost of them is the
Palestinian Oil Council and Ministry of Ag-
riculture;

* Holding a meeting for the financial managers
of the four partners for discussing the prob-
lems facing them and discussing the forms
used for preparation of financial reports;

* Holding two meetings with firms of olive oil
packaging and marketing for the discussion of
the project activities in general and activities
implemented by PalTrade in particular.

Olive Festival and Olive Products Exhibition

In cooperation with Salfeet governorate, PalTrade
organized Olive Festival and Olive Products Exhi-
bition to promote the olive products and Palestin-
ian olive oil. The festival included a show for heri-
tage products related to olive and olive products.
Six firms beneficiaries from the Olive Oil Export
Promotion Project and 19 cooperatives and wom-
en organizations participated in the exhibition.

AMMAN OFFICE
Services for Palestinian Firms

* Provided trade and marketing services for 26
Palestinian firms including the following sec-
tors: stone and marble, protection doors, solar
heaters, glass and mirrors, chemicals, general
trade, food industries and olive oil by find-
ing agents for them in Jordan and other Arab
countries.

*  Assisted a number of firms in exploring export
opportunities for their products in the Jorda-
nian market. Amman Office provides consult-
ing, administrative, marketing, legal, promo-
tion and customs services for these firms.

* Provided the Palestinian Oil Council with a
number of trade opportunities in Jordan and
Saudi Arabia aiming at importing Palestinian
olive oil.

* Provided the Palestinian Leather Industries
federation with numerous trade opportunities
and lists of Jordanian and Arab importers to
import Palestinian shoes.

Studies and Researches
Amman Office conducted the following:

* A study on the Jordanian shoes market based

on field visits to the governmental and private
parties representing this sector, importers and
wholesale dealers with the aim to organize a
trade mission to Jordan.

* A report on developments of laws related to
dairy products

* A report on Jordanian olive oil sector

* A report on Trade exchange between Jordan
and Palestine 1994-2007

* A study on Trade exchange between Jordan
and Palestine by sector and product 2003-
2007

* A study on Halawah and Tahinah in Jordanian
market

* Areport on Algeria’s foreign trade

Within the framework of joint cooperation agree-
ment between PalTrade and the Jordanian Coding
Authority, 56 Palestinian products have been reg-
istered and five Palestinian firms given barcodes.

Jordan Market Access Program

To have access to Jordan market and other Arab
markets, PalTrade Amman Office worked with
two Palestinian industrial firms to achieve the re-
quirements of this program.

Consultative, Administrative and Information
Services

The Office provided around 300 Jordanian firms
with information about Palestinian firms, market,
mechanisms of export and import, etc, in addition
to giving clarifications on the Arab Free Trade
Agreement among Arab countries.

Public Relations and Palestinian Products Pro-
motion

e Communicated with 270 governmental, pri-
vate, civil and international organizations
working in the economic field in Jordan.

* Provided trade services, marketing informa-
tion, logistic, legal and customs services and
solved numerous problems confronted by Pal-
estinian firms on Al-Karamah Bridge.

¢ Around 400 Jordanian and Arab businessmen
visited PalTrade’s Amman Office.
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vidual firms operating in olive oil packaging
and marketing.

OLIVE OIL EXPORT PROMOTION PROJ-
ECT

In 2008, PalTrade started the implementation of
the Palestinian Olive Oil Export Promotion Proj-
ect funded by the French Agency for Development
(AFD) through focusing on quality improvement
and export operation development. The project is
implemented in participation with the Palestin-
ian Farmers Union, Palestinian Specifications and
Standards Institute and the Palestinian Food In-
dustries Federation.

The project focuses on four main fields:

First: Developing and supporting the productivity
of olive oil producing cooperatives

Second: Monitoring local quality and specifica-
tions

Third: Certificates of quality and food safety for
olive oil presses

Fourth: Export and promotion strategies

PalTrade takes over the following tasks and re-
sponsibilities:

* Supervision on market studies conducted on
targeted markets;

¢ Setting up marketing strategies for exporters;

r I oy
' ﬁ\xlt ‘m ": P

- . ,~!I'| 4

— %

* Building the capacities of exporters to im-
prove their marketing experiences and indi-
vidual strategies;

e Organizing exhibitions and trade missions;

e Identification of experimental export proj-
ects;

The following have been achieved:

e Setting up the work plan and budget of the
project’s four components;

e Signing memoranda of understanding with the
three partners;

e Launching the project in a ceremony attended
by 130 representatives from the local and

* international organizations, farmers, firms and
interested experts;

e Participation in a two-week training in Mont-
pellier — France on Geographical Indications,

*  Preparation of criteria for beneficiaries’ selec-
tion (farmers, cooperatives, oil presses and
packaging firms);

e Preparation of terms of reference for the lo-
cal and international experts who will be con-
tracted during the project implementation;

e Preparation of terms of reference for the con-
sulting firm that will assist in supporting the
project in the targeted markets;
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discussed with the olive oil export firms in a
special meeting.

Trade Missions
A. Trade Mission to the United Kingdom: Pal-

Trade organized a trade mission to London
during the period 5-9 March 2008 with the
participation of four firms operating in olive
oil packaging and export.

. Trade Mission to Saudi Arabia: PalTrade or-

ganized a trade mission to promote the Pal-
estinian olive oil in the Saudi markets during
the period 20 March to 2 April 2008 with the
participation of three firms operating in olive
oil packaging and export. It is worth noting
that the mission, which visited Riyadh, Jeddah
and Damam, was organized in arrangement
with the Palestinian Embassy to Saudi Arabia,
Saudi Council of Chambers of Commerce and
Industry.

Training

A. A Training Session in Marketing and Export

Procedures: A three-day training entitled
“Marketing and export Procedures” was held
in Ramallah by a training firm “Dimensions”.
Four oil olive firms participated in the training
and expressed their interest in attending such
trainings in the future due to the benefit they
gained.

B. A Training Session in Olive Oil Packaging:

D.

Two-day training on olive oil packaging was
implemented on 27-28 March 2008. A number
of firms operating in olive oil production and
marketing participated in this training.

Quality and System Application Program
1SO022000 & HACCP: This program came
within the components of the olive oil export
development project. The program was imple-
mented in cooperation with the Food Indus-
tries Federation in five Palestinian firms op-
erating in the field of olive oil packaging and
marketing to qualify them to obtain certificates
compatible with the international systems of
food quality and safety through identification
with ISO022000 & HACCP systems require-
ments. Two firms obtained ISO022000.

Developing the supply chain :

Experts in charge of the project visited Pales-
tine during the period 9 to 13 March 2008 to
discuss the first phase of the project and sub-
mit the proposed plan of technical intervention
for the project second phase and discuss the
plan with the firms to ensure the compatibil-
ity of the technical interventions with the re-
quirements of firms operating in the olive oil
sector. PalTrade invited the firms operating in
the olive oil field in addition to a number of
cooperatives, olive presses and farmers for a
meeting with the experts. PalTrade also orga-
nized meetings between the experts and indi-
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General Assembly Meeting on 29 March 2008

PalTrade’s general assembly meeting was held on
29 March 2008 in Intercontinental Hotel in Jer-
icho in the presence of 156 member firms out of
205 eligible firms. The meeting was attended by
the Ministry of Interior General Director, and the
Ministry of National Economy General Director.
The invitations were sent to the members while the
meeting’s documents and the annual report were
given by hand. The meeting took place according
to the prepared agenda and plan. At the request
of the general assembly, the article related to the
number of the Board of Directors was amended by
adding three members (12 members instead of 9).
Also, a new article was added to the bylaws con-
cerning PalTrade’s objectives and activities. This
article states that PalTrade shall have the right to
issue and print publications and periodicals such
as the Trade Magazine. At the end of the meeting
a new Board of Directors was elected .
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Issuing membership certificates and cards 2008
for the members

OLIVE OIL SECTOR ACTIVITIES
Market Studies

Within the framework of preparations to delegate
twp trade missions to the United Kingdom and
Saudi Arabia for marketing Palestinian olive oil,
two market studies have been prepared to assess
the targeted two markets:

A. The United Kingdom Market: This study was
prepared on basis of a field visit to the United
Kingdom. The results of the study was then
presented and discussed with the olive oil
packaging and export firms in a special meet-
ing.

B. Saudi Arabic Market: This study was prepared
on basis of a field visit to Saudi Arabia. The
results of the study was then presented and



Expo Tech Exhibition: www.expotech.ps

National Economic Dialogue Program: www.
nedp.ps

FIFTH: MEMBERSHIP ACTIVITIES

The great success achieved by PalTrade during
the past years and the increasing knowledge about
PalTrade’s activities and achievements among in-
terested people and local and foreign firms and
businesses has encouraged many firms and busi-
nesses to join PalTrade’s membership. As a na-
tional center for trade development and promotion
and due to its interaction with relevant Palestinian
organizations, civil, governmental and private sec-
tor, PalTrade gained a good position and reputa-
tion in the circles of trade businesses and firms. In
this context, the Membership Department played a
key and effective role in communicating with the
business community and Palestinian member and
non-member firms.

General Assembly Members by Economic
Activity

Total: 327 members

Construction

%2 Others
% 4

Tourism
% 3

Trading
% 15

Industrial Sector
% 48

Membership Department Activities
First: Membership Related Activities

By the end of 2008, the number of PalTrade’s
member reached 327 firms and businesses repre-
senting a variety of production and economic sec-

tors distributed all over the Palestinian governor-
ates.

A. Membership Fees

According to principles and PalTrade’s Bylaws,
the member firm has to pay an annual subscription
fee. In 2008, 170 members paid their due fees.

B. New Member Firms

In 2008, PalTrade witnessed the largest number of
new members, which amounted to 56 firms and
businesses representing different economic activi-
ties and sectors.

Continuous follow up and visits to members:
Within the framework of communication, the De-
partment provided member firms and other firms
with information on PalTrade’s activities.

The Fiscal year for the member companies has
been identified to start on the 1st of January and to
end on the 31st of December as per the Board of
Director’s resolution.

Members’ Meetings

Within the framework of communication between
PalTrade (Board of Directors and technical de-
partments) and member firms and to get acquaint-
ed with the members and their observations and
views, PalTrade held “consultative meetings” to
seek the opinions of the general assembly mem-
bers regarding PalTrade’s 2008 plan and 2008-
2010 strategy. The following meetings were held
in the presence of PalTrade’s general assembly
members, Board of Directors and staff.

e Ramallah meeting held on 1 March 2008 in
Grand Park Hotel and attended by the general
assembly members from Ramallah, Al-Bireh
and Jerusalem in the presence of 40 firms.

e Bethlehem meeting held on 8 March 2008 in
Inter Continental Hotel and attended by the
general assembly members from Hebron and
Bethlehem governorates in the presence of 80
firms.

* Gazameeting held on 11 March 2008 in Roots
Hall and attended by 35 general assembly
members from Gaza Strip.

e Nablus meeting held on 15 March 2008 in
Salim Afandi Hall and attended by 35 gen-
eral assembly members from Nablus, Jenin,
Tulkarem and Qalqilia governorates.
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sector requirements under the current political
situation.

3. Organizing imports for the benefit of Palestin-
ian producer and consumer

4. Duplication of Authority Effect on the Private
Sector

5. Legal Framework for the Registration of Im-
movable Property (Land)

6. Legal framework regulating the Palestinian
economy

7. The Private sector perspective to cope with
the current Economic Crisis in Gaza Strip.

At the end of the conference, the attitudes and rec-
ommendations of the private sector were finalized
on basic issues reflecting the joint agenda agreed
upon with the ministerial committee. The agenda
focused on developing the laws and legislation re-
lated to the economic process, planning and man-
agement and reform and development of services
and the Israeli impediments to the Palestinian
economy as well. The conference also laid down a
draft of the support technical unit to follow up the
conference outcomes. Recently, a full report has
been issued on the conference and distributed on
the relevant parties.

Identification of needs and priorities of private
sector in Gaza Strip to exit the current crisis and
set up a strategic plan to revitalize it under the de-
teriorating circumstances (September 2008)

The plan sought to set up a joint perspective to
develop strategies and priorities of the private sec-
tor in Gaza Strip through studying different sce-
narios and selecting the most suitable one and then
build up the appropriate strategies — identification
of priorities and needs to revitalize Gaza private
sector- and develop the mechanisms required to
implement these visions through specific projects
and activities.

The strategic plan was prepared by holding a dis-
cussion meeting attended by more than 80 partic-
ipants from the private sector in Gaza Strip and
relevant federations and was funded by Friedrich
Ebert.

FOURTH: TRADE INFORMATION ACTIVI-
TIES

PalTrade developed trade information services in-
cluding trade information reports on targeted ex-
port markets and trade information dissemination
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workshops.
Trade Information Reports Services

Trade Information Report for a Specific Coun-
try

This report has been provided for three firms. It in-
cluded general information (population, GDP, cur-
rency, most important cities, languages used, etc.),
most exported/imported 10 products with names
of exporting/importing countries, trade movement
with Palestine, Palestinian products with export
potentials, trade agreements of the country with
Palestine and contact information.

Trade Information Report for a Specific Prod-
uct

This report has been provided for four firms. It
included information on more than 10 importing/
exporting countries for the Palestinian exported/
imported products, Palestinian products with ex-
port potentials, and a list of the product related in-
ternational organizations/societies.

Trade Information Report for a Specific Prod-
uct in a Specific Market

This report has been provided for 19 firms. It in-
cluded general information (population, GDP, cur-
rency, most important cities, languages used, etc.),
names of most exporting/importing countries of
a specific product for a specific country, trade
movement of a specific product with Palestine,
trade agreements of the country with Palestine
(controls, taxes and duties, import requirements,
specific standards and specifications for the prod-
uct in the country), names of importing firms (if
available), a list of product promotion exhibitions
in the country and contact information.

Programs and Websites

Through the Marketing Services Development
project funded by USAID and implemented in co-
operation with PED/DAI, a software (CRM) has
been developed to computerize PalTrade’s ser-
vices and works, improve its performance and fa-
cilitate data collection. PED/DAI contracted with
the implementing firm to develop a system for the
management of PalTrade’s services and relation
with member firms, businesses and customers.

Updating and posting of trade information and
PalTrade’s activities and events on PalTrade’s
website: www.paltrade.org

BUILDEX Exhibition: www.buildex.ps



H.E. Dr. Salam Fayyad in the opefling of the NEDP III Conference

e Commercial Crossings Database

To maintain and update commercial crossings’
data, facilitate access to them and obtain periodical
reports on the daily movement of trade, a database
has been established for the commercial cross-
ings in each of Gaza and the West Bank. More-
over, this database has been posted on PalTrade’s
website to enable interested people to download
daily, weekly, bimonthly or monthly reports and
to learn about the situation of each of the cross-
ings (opened/closed). The database has been also
expanded to include as many data as possible.

Trade Facilitation Project via Border Crossings
(Rafah — Al Karamah Bridge) in Cooperation
with the Palestinian Shippers Council

Funded by the European Union and in partnership
with the Palestinian Shippers Council , the project
agreement has been signed. This agreement aimed
at integrating the Palestinian businessmen within
the World Trade Organization by ensuring alterna-
tive trade routes and crossings and developing the
trade crossings toward the regional markets so as
to diversify markets accessible to Palestinian trade
at law forwarding costs, which in its turn will in-
crease the Palestinian trade competitiveness. In
this regard, a field survey has been conducted on a
sample of 160 firms from Jordan and Egypt and 70
firms from the West Bank and Gaza Strip working
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in the field of export/import and using the crossing
borders. Based on the findings of the survey con-
ducted in Palestine, Jordan and Egypt and meet-
ings held with export/import relevant parties, a
detailed directory has been prepared on export/im-
port procedures. This manual has become a main
reference for the Palestinian exporters/importers
so as to keep in line with any developments.

Third National Economic Dialogue Program
(NEDP III), July — October 2008

Under the patronage of H.E. Prime Minister Dr.
Salam Fayyad and in the presence of more than
500 persons representing the public and private
sectors. and with a fund from the Swedish Interna-
tional Development Agency (SIDA) and Portland
Trust, PalTrade, under the umbrella of the Private
Sector Coordinating Council -PSCC, held the
Third National Economic Dialogue Conference
NEDP III on 5 October 2008 The conference was
held within a joint framework to unify efforts and
integration between the public and private sectors,
realize economic revitalization and enhance re-
quirements of economic and social sustainable de-
velopment. During the conference, seven working
papers have been submitted and discussed. The
papers submitted focused on the following topics:

1. Public Private Partnership

2. Israeli impediments versus Palestinian private
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THIRD: TRADE POLICY ACTIVITIES

Commercial Crossings Monitoring and Re-
porting Project — Cargo Movement and Access
Funded by Norwegian Consultant Trust Bank
and Supervised by the World Bank

* Commercial Crossings in Gaza Strip

This project aimed at monitoring the movement of
commercial crossings with Gaza Strip analyze data
related to trade movement on terminals and its im-
pact on the private sector in Gaza and monitor the
basic foodstuff movement (flour, rice, sugar and
oil) and storage in quantity and days. Moreover,
the program studied all the export sectors and
most important importing sectors affected by the
crossings closure. It also issues English and Ara-
bic monthly reports on the trade movement on the
different commercial crossings in addition to dif-
ferent reports of the commercial crossings move-
ment for a number of international and national
organizations. The program conducted specialized
studies on the planned and actual demands of the
export sectors. After one year of crossings closure,
the program prepared a detailed report on the siege
impact on Gaza Strip and held a workshop for the
discussion of the trade movement indicators and
the situation in Gaza Strip under siege. Addition-
ally, an analytical and detailed study was prepared

_
(NEDP III Conferei®e 2008)

in cooperation with the Businessmen Association,
Gaza Chamber of Commerce and the Palestinian
Forwarders Council on the withheld containers in
the Israeli ports and warehouses.

*  Commercial Crossings in the West Bank

Through this program, PalTrade monitors and fol-
lows up the daily trade movement on the commer-
cial crossings (Tarqumia, Taybeh, Jalamah and Be-
itunia) in the presence of field researchers. It also
coordinates through relevant governmental par-
ties (Ministry of National Economy and Customs
Department) monthly field visits to the crossings
and registers the changes, procedures and perfor-
mance on them. PalTrade also visits the firms that
use the commercial crossings to find out the most
important indicators of trade movement. It also
issues monthly terminal reports and collects data
related to volume of Palestinian foreign trade from
the Ministry of Finance/Customs Department and
Palestinian Central Bureau of Statistics (PCBS) to
prepare a monthly report on the Palestinian export
and import volume.

Utilizing the studies and field visits conducted on
the firms and crossings and analyzing data related
to the trade movement on them, PalTrade prepared
an exploratory report on the commercial crossings
in the West Bank.




Food Sector worksho

cialized in strategic and applied marketing have
been developed. Trainings targeted more than 49
participants from the West Bank and more than 70
from the Gaza Strip received remarkable accep-
tance and was extremely successful.

Market Share Studies Program

In cooperation with an international expert; Pal-
Trade built and adopted a methodology to conduct
Market share studies. The methodology addresses
the size of the markets, the share of the Palestinian
firms in these markets in addition to the analysis
of the challenges and opportunities of every sec-
tor through analyzing the available data from vari-
ous sources and the information and data obtained
by conducting market surveys filled out by the
producers, importers/distributors and retailers in
every sector/ sub sector. Based on this informa-
tion, each study resulted in conclusions and rec-
ommendations of different interventions required
to develop the businesses of each studied sector.

Through the Market Share assessments Program
and in cooperation with the working groups for-
mulated for each sector, PalTrade successfully
conducted five market share assessments for Dairy,
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furniture, shoes, wearing appeal and printing sec-
tors/ sub sectors. Five dissemination workshops
have been conducted for the sectors’ representa-
tives and concerned parties, which included more
than 155 participants. The program concluded
strategic recommendation aiming at developing
the surveyed sectors.

Job Creation Opportunities for New Graduates
Program (Phase 2)

PalTrade, in cooperation with the Palestinian En-
terprise Development (PED) funded by the USAID
and implemented by DAI, implemented a job cre-
ation program for new graduates. The program
aimed at increasing the efficiency and effective-
ness of 60 new graduates in Business Administra-
tion, Marketing and Sales from all the West Bank
governorates. After receiving special training, the
first employment generation meeting was held in
the presence of 30 firms and 60 graduates. The
second employment meeting (for Hebron gradu-
ates and firms) was held in coordination with five
Palestinian specialized unions and in participation
of around 20 businesses and 90 graduates. The
program resulted in employing 40 graduates.
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cessories businessmen and firms, PalTrade orga-
nized a visit for 18 Palestinian business men and
women from Hebron and Bethlehem working in
the field of jewelry and accessories to Jovella ex-
hibition on 2 July 2008.

A Visit to Hotex Exhibition on 25 November
2008

This activity was held in cooperation with the Arab
Hotels Association and targeted the tourism and
catering sector to learn about the developments
in tourism hotels such as furniture and equipment
in addition to tourist places. The visit attracted 35
participants representing hotels owners and fur-
niture manufacturers from Bethlehem, Beit Jala,
Beit Sahur, Jerusalem, Nablus and Ramallah.

Trade Development Projects and Programs
Marketing Services Development Project (MSD)

Within the framework of activities aiming at de-
veloping and promoting the Palestinian exports,
PalTrade in cooperation with the Palestinian En-
terprise Development (PED) funded by the US
Agency for International Development (USAID)
and implemented by DAI, completed the Market-
ing Services Development Project in September
2008. This project aimed at developing PalTrade
services including developing and promoting ex-
ports, developing marketing services in the local
market and studying and assessing the market
share of 5 productive sectors/subsectors in the lo-
cal market in addition to promoting and enhancing
exports by providing firms and businesses with
trade information, leaflets and required training
related to targeted export markets.

During the project duration, PalTrade launched a
number of developmental programs in line with
the needs and directions of the Palestinian busi-
nesses included within marketing development
services, trade information services, training ser-
vices and market share assessments for the local
productive sectors.

To identify the developmental needs of the Pales-
tinian firms, PalTrade conducted a comprehensive
field needs assessment survey included 140 Pales-
tinian firms and businesses in the West Bank and
Gaza Strip. Based on the findings of the survey,
PalTrade identified the services to be provided in
each program.
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Marketing Businesses Services Development
Program

This program aimed at providing assistance to the
Palestinian firms to develop their marketing capac-
ities through the businesses development services
based on the field needs assessment survey. The
program started by identifying and selecting the
consulting qualified firms that will provide services
needed by the Palestinian firms. These consulting
firms provided specialized professional consultan-
cies for seven services firms working in the field
of marketing management and management of
customers’ relations. The program also conducted
two workshops on concepts of marketing manage-
ment in which more than 30 representatives of
local services firms participated. Moreover, the
program hired an international expert specialized
in business development to provide consultations
and advisory services to companies and conduct
workshops for PalTrade and firms staff.

Within the framework of this program, PalTrade
visited, assessed and identified the development
priorities of 40 local firms concerned in benefit-
ing from the program. Following that, the consult-
ing firms that will provide services were selected
through bidding. Accordingly, marketing services
were provided to 37 local firms by 22 service pro-
vider. The services provided included promotion
and media campaigns, marketing plans, special-
ized marketing training, client relationship man-
agement, promotional materials, websites and oth-
er services. The program was highly appreciated
by the participating firms, which recommended
continuous provision of such services due to the
direct benefits gained in developing their market-
ing capacities.

Marketing Training Services Program

The success of this program has been beyond ex-
pectations. A series of training programs in mar-
keting have been held for around 120 marketing
and export managers and senior officials of the
Palestinian private sector firms and businesses.

This program aimed at developing PalTrade’s
training services capacities in the field of export
development and promotion through implement-
ing a number of activities represented in evaluat-
ing and assessing the needs of PalTrade’s Training
Unit. Followed by a specialized training system
has been developed to improve the general perfor-
mance of the Training Unit. During the implemen-
tation of the project, three training materials spe-



these companies in the Israeli market in addition
to providing them with developmental recommen-
dations.

Training on Establishing Export Consortia, 14-
16 December 2008

PalTrade participated in the training conducted by
the United Nations Industrial Development Orga-
nization (UNIDO) and Jordan Development Insti-
tute on the potentials of establishing consortia to
help Palestinian small and medium enterprises to
export their products overseas.

Participation in the International Conference
and Exhibition for Logistics and Transporta-
tion (Port to Port)

To provide Palestinian businessmen representa-
tives of different sectors with the most up-to-date
logistics and transportation techniques, 24 Pales-
tinian businessmen representatives participated in
the International Conference and Exhibition for
Logistics and Transportation (Port to Port). This
event was held in cooperation with the Palestinian
Shippers Council.

Participation in “GIFTEC 2008 for Handi-
crafts

To promote the Palestinian handicrafts, PalTrade
organized, for the first time, the participation of
12 handicrafts, jewelry and accessories designers
and makers from Bethlehem, Hebron and Gaza in

A

(Training program implemented by ’ﬁal Trade

“GIFTEC 2008” as exhibiting firms in Palestine
booth.

Businessmen Meetings with Intel International,
25 and 29 June 2008

To discuss potentials of joint cooperation and
concluding trade agreements with Intel Interna-
tional, one of the pioneer software, computer and
E-apparatuses companies, a meeting was held in
the presence of experts and specialists in the field
of software and equipment including Palestinian
Information Technology Association of Compa-
nies (PITA), General Federation for Palestinian
Industries (PFI) , Palestine Information and Com-
munication Technology Incubator (PICTI). Ten
representatives from the information technology,
communication and equipment maintenance par-
ticipated in the meeting.

In order to increase the efficiency and competence
of engineers working in Palestinian different in-
dustrial sectors, seven engineers from the pharma-
ceutical and printing industries sector participated
in an advanced process control workshop on the
most up-to-date techniques used in production
processes quality control.

A Visit to Jovella 2008 Exhibition, 2 July 2008

To provide jewelry designers and manufacturers
with the recent world markets trends and the mar-
ket trends in jewelry products and giving them
opportunity to communicate with jewelry and ac-
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designers and technicians working in the Palestin-
ian leather sector.

Marketing and Export Training (MET) Ser-
vices

e The first training program “Strategic Plan-
ning and Marketing Processes” was imple-
mented in response to the needs of PalTrade /
Palestinian Information Technology Associa-
tion of Companies (PITA). The training was
implemented by the Management Consulting
Services firm (MCS) and was attended by 13
marketing directors and officials from the in-
formation technology companies.

* PalTrade implemented the second training
program “Export Marketing — Toward Pro-
moting Competitiveness” in each of Ramallah
and Gaza in participation with 34 trainees (23
in Gaza and 11 in the West Bank).

* Special two-day training was conducted for
four PalTrade employees on “Export Market-
ing — Toward Promoting Competitiveness”.
The training aimed at qualifying these em-
ployees to work as assistant trainers.

* Following the success achieved by the four-
day training program (27 training hours) en-
titled “Market your Products by yourself”
held in Gaza, PalTrade conducted the same
program in Ramallah. The training was held
in the Best Eastern Hotel and attended by 25
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marketing directors and senior officials in the
Palestinian private sector firms during the pe-
riod 27 — 31 August 2008.

Training Program from A to Z in Pharmaceuti-
cal Products Marketing and Export, 12-17 July
2008

Funded by the Islamic Development Bank / Al-
Agsa Fund Unit and in response to the needs of
PalTrade’s members and the Palestinian Federa-
tion for Pharmaceutical Industries, training was
conducted on Pharmaceutical Products Marketing
and Export. The training, which aimed at provid-
ing the pharmaceutical industries sector with basic
marketing and export skills and techniques and to
increase their competitiveness in regional and in-
ternational markets was held in Ramallah and at-
tended by 17 representatives of the pharmaceuti-
cal firms.

Business Meeting on Export Promotion Pro-
gram to Israeli Market (Contact 2 Contract),
25 February

To promote Palestinian exports of a number of
Palestinian industrial companies of export capac-
ity compatible with the Israeli market needs, Pal-
Trade held a business meeting attended by four
managers representing Palestinian companies
working in sectors of stone, marble, shoes and
food industries. The meeting focused on evaluat-
ing the competitiveness and marketing capacity of



(From the opening of EXPOTECH 2008)

National — Local Exhibitions
The Best of Palestine Exhibition 21-26 May

This exhibition has been held in parallel with the
Palestine Investment Conference in Bethlehem to
promote investment opportunities in the produc-
tion sector. PalTrade organized the Best of Pales-
tine Exhibition with the participation of 130 Pal-
estinian firms and businesses on an area of 1665
m2. This exhibition reflected real success stories
for the Palestinian private sector.

BUILDEX Palestine 2008 27-29 May

PalTrade organized BUILDEX 2008 which is an-
nually held to introduce the building products and
services and to network with this sector’s produc-
ers and the supplement sectors. 43 Palestinian
firms and businesses participated and 23,640 per-
sons visited this exhibition. On the brink of this
exhibition, many trade relations have been estab-
lished between the producers and the engineers,
contractors and projects owners.

3. EXPOTECH 2008

Paltrade and In cooperation with PITA (Palestin-
ian Information Technology Companies Associa-
tion ) organized Expotech 2008 with the partici-
pation of 48 information technology firms from
the West Bank and Gaza Strip during the period
4 — 6 November 2008. The exhibition witnessed
an increase in the number of visitors.

Trade Missions

A Trade Mission to Algeria, 27 June — 1 July
2008

PalTrade organized a trade mission to Algeria.

The Trade Promotion Department in cooperation
with the Membership Department made the prepa-
rations and arrangements of the visit. During the
visit, the trade mission signed an agreement ex-
empting Palestinian products from customs fees.
The signing of the agreement took place in the
presence of five ministers.

A Trade Mission to Yemen, 3 August 2008

Aiming at strengthening cooperation relations
between the Palestinian and Yemeni private sec-
tors and establishing trade relation between them,
PalTrade organized a trade mission to Yemen in
participation with eight firms representing the Pal-
estinian private sector. During the visit, the Pal-
estinian mission signed a cooperation agreement
and asked the Yemeni government for facilitating
the access of Palestinian products to Yemen.

SECOND: TRADE DEVELOPMENT PRO-
GRAMS AND ACTIVITIES

Training Activities, Programs and Workshops

Training in Furniture Painting SKkills, 21 Feb-
ruary 2008

This training aimed at improving the quality of
Palestinian furniture products by introducing fur-
niture technicians to modern materials, paints and
dyes in addition to providing them with the prac-
tical application on effective painting methods in
terms of quality and cost. The training was attend-
ed by 24 participants representing the painting di-
visions in the Palestinian furniture factories.

Vocational Training in Food Packaging, 26-28
May 2008

This training aimed at improving design and pack-
aging of food products by providing the represen-
tatives, technicians and designers working in this
sector with the effective wrapping styles in terms
of quality and cost. Latest materials and technolo-
gies used in this industry. The training was attend-
ed by 14 designers and technicians working in the
Palestinian food sector.

Vocational Training in Shoes Design, 22 July
2008

In cooperation with the Palestinian Federation for
Leather Industries, PalTrade implemented a vo-
cational training, which aimed at improving the
competence and efficiency of designers working
in the leather sector and the quality of the local
leather products. The training was attended by 20
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Following are PalTrade’s achievements, activi-
ties and programs implemented in 2008

FIRST: TRADE PROMOTION ACTIVITIES
Overseas Exhibitions

Palestinian Products Exhibition — London, 5-9
March

PalTrade organized an exhibition for the Pales-
tinian products in cooperation with the Palestin-
ian General Delegation to the UK, Arab-British
Chamber of Commerce, the UK Trade and Invest-
ment Institution, Zaytoun and others. The Exhibi-
tion was sponsored by Portland Trust and aimed
at accessing the British markets and introducing
the Palestinian products to the British people. 38
Palestinian firms participated in this exhibition.

Rebuild Iraq Exhibition, Amman 14-17 April,

This exhibition aimed at promoting the Palestinian
construction and infrastructure materials in both

(Palestinian Booth in Yemen Trade International Exhi-
bition 2008)

the Jordanian and Iraqi markets, building trade re-
lations and discussing the possibility of conclud-
ing trade transactions.

PalTrade organized the Palestinian participation in
the exhibition in which five Palestinian firms par-
ticipated: Five displayed their products and four
participated in PalTrade media booth.

Yemen Trade International Exhibition, 5-10
May

PalTrade organized Palestine Booth in the Ye-
men Trade International Exhibition in which 10
Palestinian businesses from different sectors par-

_ D B DB OO N

ticipated. Participation in this exhibition aimed at
promoting the Palestinian products in the Yemeni
market.

Halal International Exhibition - Malaysia, 7-12
May

PalTrade organized the Palestinian participation
in this exhibition in which seven firms from the
food sector participated with the aim to open a
new market for promotion of Palestinian products,
conduct trade negotiations and explore the Malay-
sian market requirements, procedures and laws.

At the brink of the exhibition, negotiations for
marketing the Palestinian olive oil have taken
place.

Algeria International Exhibition, 7-12 June

PalTrade organized the Palestinian participation in
Algeria International exhibition in which 10 Pales-
tinian firms participated. This participation aimed
to discuss the free trade agreement and establish
trade relations as a preliminary step toward open-
ing the Algerian market for Palestinian products.

Poland International Agriculture and Food
Products Exhibition

PalTrade organized the Palestinian participation in
Poland International Agriculture and Food Prod-
ucts exhibition in which five Palestinian firms
from the food manufacturing sector participated

Leather Industries Pavilion in Amman Sum-
mer Festival

Within the activities of Amman Summer Festival,
PalTrade in cooperation with the Leather Indus-
tries Union organized a pavilion for the Palestin-
ian leather industries in which 21 firms working in
the leather and shoes sector participated. A busi-
ness meeting has been held at the brink of the Ex-
hibition between shoes businessmen and import-
ers from Jordan and Palestinian participants in the
exhibition.

Al-Musiad International Exhibition, Istanbul -
Turkey

PalTrade organized Palestine booth in this exhi-
bition with full participation of eight firms while
other 10 firms participated with samples. The par-
ticipating firms have been of various sectors.

During the exhibition, the participants held meet-
ings with businessmen from several countries in-
cluding Palestinian businessmen from countries of
emigration.



PALTRADE’S ACTIVITIES

1 JANUARY 2008 - 31 DECEMBER 2008

With the issuance of its Annual Report
2008, PalTrade have completed ten years
of work and achievements. Speaking about
the activities and programs implemented
during 2008, it is necessary to focus on cer-
tain points. The implementation of these
programs and activities has been the result
of accumulated efforts exerted over the past
years. With a vision aiming at achieving fur-
ther success for developing and promoting
Palestinian trade at both the national and
the international levels and with consider-
able concentration and special concern for
promoting the Palestinian products, locally
and nationally, these programs and activi-
ties were implemented with special empha-
sis on national fairs, which have been be-
yond expectations.

In accordance with PalTrade’s approach
that every year should include an initiative
and further quality additions, the year 2008
included the implementation of new inter-
national activities and programs through
participation in new exhibitions, which
have not been of the agenda of previous

years, conducting training programs that
aimed at improving our firms and products,
which gained reputation in the internation-
al markets and implementation of special-
ized programs for vital sectors of national
and historic dimensions such as olive oil
sector. Furthermore, PalTrade is continu-
ously striving to promote its members ““in
quantity and quality” and improve the ac-
tivities that support integration among all
organizations. On another level, PalTrade
regularly issues valuable publications such
as the Trade Magazine, Exporters Directo-
ry, Annual Trade Agenda and others. These
publications include data, information, in-
dicators and communication mechanisms
in a smooth and simple manner.

This report presents the achievements of
PalTrade through its various Departments
during the period from 1 January to 31
December 2008. It will also summarize the
most important achievements built on the
past years achievements and looking for-
ward to the coming years.
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PALTRADE’S ACTIVITIES




and institutions

* Enhance the competitiveness, building ca-
pacities and offering technical support for the
Palestinian private sector’s firms in order to
strengthen their marketing and export capaci-
ties.

* Organize specialized training programs for
the capacity building and competitiveness
enhancement of Palestinian businesses and
firms

e Search for local, regional and international
trade opportunities for the private sector
through fact finding trade missions, B2B and
workshops.

e Develop and support the business develop-
ment capacities of the private sector compa-
nies to enhance their marketing capabilities

* Develop and implement employment genera-
tion programs aiming the creation of skilled
labor needed for the managerial and market-
ing development of the private sector compa-
nies

e Develop and implement programs to develop
the capacities of the various productive sec-
tors

TRADE POLICY DEPARTMENT

This department manages programs aiming at de-
veloping the economic environment. It seeks to:

e Create positive interaction between the pri-
vate and public sectors through dialogue and
partnership.

* Provide investment and trade enabling legal
and legislative frameworks and preferential
trade agreements with trade partners.

e Focus on the National Economic Dialogue
Program due to its capability to establish a
distinguished dialogue between the private
and the public sectors with the aim to promote
the role of the private sector in the Palestinian
economic life.

TRADE INFORMATION DEPARTMENT

This department aims to facilitate and provide up-
to-date trade information services for Palestinian
exporters, it seeks to:

e Provide professional trade information ser-
vices to stakeholders

* Increase awareness of local exporters on the
importance of trade information, and types of
various information resources.

e PFacilitate/improve access to trade information
sources.

e Identify potential opportunities for Palestinian
exports.

MEMBERSHIP DEPARTMENT

This department forms a link between member
firms and businesses and PalTrade’s Administra-
tion and departments. It disseminates all informa-
tion issued by PalTrade among the member firms
and businesses and seeks to figure out their views
and needs and convey them to the concerned Pal-
Trade’s Departments. Basically, the Membership
Department works on:

e Organizing the member firms and businesses
files and following up membership related is-
sues.

* Following up due date and payment of sub-
scription fees by member firms and business-
es.

* Following up the preparation and organizing
of procedures of firms nominated for Pal-
Trade’s General Assembly membership and
submitting them to the Board of Directors.

* Providing member firms and businesses with
PalTrade’s programs, plans and activities,
each according to its sector.

* Providing the members with technical assis-
tance and markets information.

e Allocating a part of PalTrade website for
members’ services.

e Holding regular meetings with member firms
and businesses.

e Involving the members in planning, imple-
mentation and evaluation of activities and
programs.
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PALTRADE’S OPERATIONAL APPROACH

Sector Assessment and

Sectors Work Groups

Analysis

Master and specific sector trade development
planning and strategies

Strategy Deployment

Trade Development Ser-

vices
* Sector Development ¢ National Trade Exhibitions.
Studies/ Strategies. * International Trade Exhibitions.
* Business Development ¢ International Trade Missions.
Services. * Exporters Directory.
* Capacity Building/ Train- * Regional Trade Centers.
ing programs. * Building National Branding and
* Employment Generation Image
Programs.

Business to Business ser-
vices.

PalTrade’s various Departments interact with a
broad network of trade support national organiza-
tions. Following is a brief of these Departments
and their work methodology:

TRADE PROMOTION DEPARTMENT:

This Department seeks to promote trade through:

e Setting up specific strategies for Palestinian
products to access regional and international
markets by enhancing the presence of Pales-
tinian products in the traditional markets and
opening new markets.

* Providing different tools to promote Palestin-
1an products (specialized and comprehensive
fairs — trade missions — promotion campaigns,
etc).

* Increasing the share of Palestinian national
products in overseas markets.

* Promoting the Palestinian products in the lo-
cal market. Specialized and comprehensive
fairs form the most important tools adopted
by PalTrade within this framework.

e Managing regional centers for trade represen-
tation and promotion outside Palestine (Pal-

1 1 1

Trade Promotion Services

Trade Policy Services Trade Information Services

e National Regulatory ¢ Market Information/ Intel-

Advocacy. ligence Services.
e Sector Specific Advo- ¢ Market Research.
cacy. ¢ Virtual Exhibition (Expo.
e Trade & Market Ac- ps).
cess Facilitation. ¢ Palestine Trade Point.
¢ National Economic ¢ Trade information work-
Dialogue Program shops.
(NEDP).

Trade Center in Amman).

e Reflecting a positive image for Palestinian
products and increasing the Arab and foreign
consumers and importers’ awareness.

This Department implements its programs and ac-
tivities through the following units:

e Event Management Division

e Marketing and Communications Division
* Logistics Division

TRADE DEVELOPMENT DEPARTMENT

The Trade development department aims to de-
velop the competitiveness of local productive sec-
tors and firms in order to expand the marketing op-
portunities of the Palestinian products in the local
and international markets,

Trade Development Departments seeks to:

e Develop a comprehensive marketing and de-
velopment strategy for Palestine through the
development of an independent integrated
strategies of various productive sectors

e Develop and apply the best practices and in-
ternational standards for professionals, firms



PALTRADE

A CONTINUOUS PURSUIT AND INTEGRATED EFFORTS

PalTrade’s purpose is to lead the development of
Palestinian trade as a driving force for sustainable
national economic growth. As the National Trade
Development Organization (NTDO) and with a
membership of more than 300 Palestinian lead-
ing businesses, PalTrade advocates a competitive,
enabling business environment and is dedicated
to improving trade competitiveness through trade
promotion and capacity building.

PalTrade’s operations and services are guided by
sector-based strategies for trade development sup-
ported by assessment of cross-sectoral opportuni-
ties and impediments. These strategies are carried
out through an integrated range of services and
activities aiming at vitalizing the basic sectors and
enabling them to export to the target markets.

PALTRADE’S MISSION IS TO DEVELOP
TRADE THROUGH:

e Advocating a competitive, business enabling
environment

e Improving trade competitiveness through
trade promotion and capacity building

» Fostering international business best practices
and international trade standards among pro-
fessionals, firms and business organizations

* Providing trade-enabling knowledge

Within the context of carrying out its national
responsibilities, PalTrade adopts a comprehen-
sive national strategy for trade development
and promotion, which takes into consideration
the promotion programs and interests of the
various sectors in addition to the comprehen-
sive trade promotion for Palestine.

PALTRADE’S PRINCIPLE DEPARTMENTS:

e Trade promotion is focusing on promoting
Palestinian products in the global markets and
expanding the market share in the Palestinian
market.

e Trade development is aiming at assessing and
enhancing the capacity of Palestinian sectors
and firms to improve their export potential

and readiness.

Trade policy is focusing on managing issues
within the economic and regulatory environ-
ment, leading advocacy efforts and manag-
ing the National Economic Dialogue Program
(NEDP).

Trade information is focusing on providing
Palestinian firms with market research and
intelligence necessary to enter and sustain
presence in export Markets.




CHAIRMAN OF THE BOARD OF DIRECTORS MESSAGE

Dear Colleagues,

Members of PalTrade’s General Assembly,
Greetings,

The publication of the 2008 Annual Report is an
indication of PalTrade’s dedicated efforts through-
out this year. This report outlines the achieve-
ments, programs and activities accomplished dur-
ing this year. Despite the difficult circumstances
our people faced, we have maintained our efforts
and have continued to work as a united team to
achieve our objectives, plans and programs in line
with our vision; committed to being a key player
in developing our economy which is considered a
cornerstone in our people’s resistance.

Our vision, was designing PalTrade’s activities
based on practical and scientific approaches, in
turn this year’s activities were designed based
on clients needs studies, and in line with our na-
tional economy’s policies. That has been clearly
expressed by our distinct and positive relation-
ships and through cooperation with the PNA in-
stitutions and ministries, and related private sec-
tor institutions, in addition to, Arab, Islamic and
international institutions and donor organizations.
These partnering relationships represent one of the
most important elements to our continued strength
which have reinforced PalTrade’s role and effi-
ciency.

Dear Colleagues;

By the end of 2008, Pal Trade have surpassed ten
years since its establishment. I would here like to
stress that all achievements would not have been
possible, on both organizational and national eco-
nomic levels, without the accumulative dedicated
efforts of those who worked with and assisted
Pal Trade since its inception to date; specifically,
members of the general assembly, board of direc-
tors, executive administration, friends, donors and
partners. This year’s success is a direct result and
extension of the continued successes and devel-
opment of programs and plans which have been
previously developed during the past prosperous
times. We look forward to achieve further eco-
nomic developments together with you and our
partners.

During 2008, Pal Trade witnessed the election of
a new board of directors, overseeing the fulfill-

1 1 1

ment of PalTrade’s role , which in turn reflected
the continued confidence of our general assembly.
This general assembly which represent the best of
Palestinian companies; leading companies key to
our national economy’s development. Hence, we
were keen to strengthen the relationship among
members of the general assembly through a series
of consultative meetings.

Furthermore during 2008, Pal Trade organized and
implemented several new important programs and
activities, such as local and international exhibi-
tions, trade missions, studies, training programs,
trade policy and information programs, and the
publication of an Exporter’s Directory, Trade
Agenda, and the quarterly “Trade Magazine”,
which is considered one of the most important
communication tools for updating our members
on PalTrade’s activities.

In addition this year Pal Trade organized the Third
National Economic Dialogue Program (NEDP
IIT); of which its outcomes and recommendations
were considered the cornerstone to the dedicated
and joint efforts of institutionalizing the relation-
ship between the public and the private sectors in
Palestine.

While we address the achievements of Pal Trade
in 2008, we hope that next year will witness ad-
ditional achievements based on what has been ac-
complished.

On this occasion, we are thankful and pleased to
highlight the important role of our partners and
friends; general assembly, national institutions and
ministries, private sector institutions, and interna-
tional donors who have worked closely with us to
achieve these goals. A special thank you must be
extended to the employees and staff of Pal Trade.

Peace be upon you,
Mohammad Nafiz Hirbawi

Chairman of the Board of Directors
31 December 2008
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